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COBEPIHIEHCTBOBAHUE BHY TPUXO03AHCTBEHHOI'O
KOHTPOJIA B CEJbCKOXO3ANCTBEHHBIX OPTAHU3AIIAAX
PECIIYBJINKH BEJIAPYChb

Bbpaiines Baagucaas Jvutpuesnua

CTYICHT yUpex AeHUI oOpasoBaHms «bellopycckas rocyjapcTBeHHas
opaenoB OkTa0prexoii Pepomoru u TpynoBoro KpacHoro 3namenun
ceJIbCKOXO3sIcTReHHas akajemus» (I [opku, berapycs)

Annomayus. B pabome uccnedyiomes ocobeHHoChi 6HYmMpUX03aicmeenHoz0 KOHMpons
8 CelbCKOXO3ATICINBEHHBIX OPLAHUIAYUAX, NPEONa2aIOMCA OCHOBHbIE HANPABLEHUA COBEPUIEH-
CHIBOBAHUA GHYMPUXO3ATICIBEHHO20 KOHMPONA
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BHyTpux034HCTBEHHEI KOHTPOJb BMECTE ¢ ILIAHUPOBAaHUEM, PEryIHpPOBaHU-
€M, YIEeTOM U aHAJII30M SIBILIETCS CaMbIM PaclIpocTpaHEHHBIM U JeiCTBEHHBIM CIIO-
coboM UL OCYIIeCTBICHHS YIIpaBIeHNs JHOO0To cyObeKTa Xo3sSHCTBOBAHMS Hesa-
BHCHMO OT eTO BHJIa JIeATeIbHOCTH U (hOPMEI COOCTBEHHOCTHL.

B preiHOTHOM 3KOHOMHKE, B KOTOPOM IS KaxJOTO XO3SHCTBYIOMEro cyOpek-
Ta HaWDIaBHeHImel Ielbio SBIeTcs AOCTIDKeHHe 3((hekTHBHOCTH Xo3gifcTBeHHON
JesITeTbHOCTH U TOyYeHHEe MaKCHMaIbHO BO3MOXHOM pHObITH, 3HaueHHe (DHHAH=
COBOTO KOHTPOJII Bo3pacTaeT. biarofaps 5ToMy BHAY KOHTPOIII obeclieanBaeTcs mo-
IydeHne caMoii focToBepHO# 1 monHO HHAOPMAITHH, COOTBETCTBHE €€ PeaTbHOMY
MOJIOKSHMIO JIel B KakJIOM 3BeHe (pUHAHCOBOHM crcTeMBl. PyKOBOACTBO IpeIIpH-
AT ¢ MOMOINBIO (PHHAHCOBOTO KOHTPOJS MMeeT BO3MOKHOCTE OCYIIECTRILITE 3¢-
(bekTHBHOE YIIpaBIIeHNE Beel eqTeTbHOCTRIO IPe AIPHUATHS, a TakKe.COOCTBeHHIKH
IIpe AUPUATHS MOTIYT CIIEIUTh 3a YIIPaBICHUEM BIOKEHHOI'O MU KalluTala. A Takxe
OLIEHKA U PEe3YyJIbTal BHYTPUXO34HCTBEHHOIO KOHTPOJ IIO3BOJIUT I'apaHTHPOBATh
T cCOOCTBEHHHKOB IPEAIPHSTHS, a Takke IS IMOTeHIUAIBHBIX HHBECTOPOB, CO-
XPaHHOCTH BJIOKEHHBIX HMU CPE/JICTB.

OueHpb BaxKHOE 3HAUCHUE B KOMIUIEKCE KOHTPOIBHEIX MEPOIIPHATUH OTBOJUTCS
OpraHW3aIlUU U MOCTPOEHHUI CUCTEMBI BHY TPEHHET0 KoHTpourl. CrcTeMa BHYTpEHHE-
I'o KOHTPOJII — 3TO COBOKYIIHOCTB OPraHH3alfHOHHBIX IIPOLIEY P, METOJIOB YIIpaBile-
HU, JeficTBUH COTPYIHHUKOB IIpeIPHATHL,, HAIPABIeHHBIX HA MUHAMM3AIHIO WIH
COKpallleHHEe PUCKOB, IIyTEM OCYIIECTRISHUS BHY TPEHHETO KOHTPOJIS 32 JeSTeIIbHO-
CTBIO IIPe IPHATHS B COOTBETCTBUH ¢ IIPUHATHIMHU JIOKAJIBHBIMHA IIPABOBBIMHU aKTaMH
JUISL BBILIOJIHEHHS CJIEAYIONNX Y CIIOBHHI:

* 3(eKTHBHOCTH, pe3yIBTaTHBHOCTH M COOTBETCTBUIO IIPABOBEIM aKTaM CO-
BepIIacMBbIX XO3IUCTBEHHBIX OIlepallHii;

* 00eCIeIeHIIO COXPAHHOCTH MMEIOIIIXCS aKTHBOER;

* BBIIBICHHIO, MCIIPABICHUIO U IPEJOTBPALICHUIO IIPEIyMBIINUICHHBIX HCKa-
xeHnit nHGOpMaIHy B Oyxraarepckoil B (hHHAHCOBOH OTUETHOCTH COTPYAHHKAMH
IIpe ALPUSI TS,

* JOCTOBEPHOCTH OyXTaiTepckoit ((pHHAHCOBOM) OTIETHOCTH.

Ha Tipe ATpraTHAX arpolpoMBIILICHHOTO KOMILIeKca opraHn3anus U (yHKITI-
OHUPOBAHNUE CUCTEMBL BHY TPEHHETO KOHTPOIIS 3aBUCHT OT BCEIO TEXHOIOIMIECKOIO
Impolecca — oT MPOU3BOACTBA IO HOTPeOIeHNI. ATPOIIPOMBINTIICHHB KOMILIEKC —
STO. CaMBIi CITOXKHBIM BUJ AeSTeIbHOCTH, KOTOPBIi TpeOyeT oueHb TOUHBIX U JOCTO-
BEPHBIX pacdeToOB Ha BeeX BTallaX IPOU3BOJICTBA IIPOAYKIUH, a TAakKe IPAMOTHOIO
U JOCTOBEPHOTO oopMIIeHHS JOKYMEHTAIINH JUIS BCeX STAIOB XO3diCTBeHHON Je-
ATEIILHOCTH.

B cBs3u ¢ 5THM, HeoOXOAUMO paccMOTpeTh caMble OCHOBHBIC U INIaBHEIC Ha-
IIpaBJICHUS JUISL COBEPIICHCTBOBAHUS BHY TPHXO3IHCTBEHHOTO KOHTPOIISL:

1) HCKIMOYNTH HECAaHKIMOHUPOBAHHBIA JOCTYII K MMEIOIIUMCA aKTUBaM H
SIIEKTPOHHEIM (opMaM JIOKYMEHTOB IIyTeM YCTaHOBICHHUS OXpaHEI, HCIIOIB30Ba-
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HUS IPOITYy CKHON CHUCTEME! M IIPHUMEHEHHS CHTHATI3aIlH 1 CHCTEMEI BHICOHAOITIO-
JCHUS,

2) pa3paboTaTb U BHEJPHUTE CHCTEMY 0€30MacCHOCTH IS COXPAHHOCTH SIIEK-
TPOHHBIX (haliIoB, a Takke co3/aTh pesepBHBIE KOIIMY Ha VIaIEHHBIH cepBep;

3) coliro/aTh ycTaHOBIICHHBIE JINMUTHL Ha MPHOOpeTeHAE MaTepHaoR;

4) BHeIpSATH MHHOBAITMOHHBIC TEXHOTIOTHH B c(hepe aBTOMATH3AIINH OCHOBHBIX
VIIPaBICHYECKUX IIPOIIECCOB;

5) cHUCTeMaTUYECKH BBIIOIHATDL JOKYMEHTHPOBAHUE BCEX BBIIIOIHEHHBIX IIPO-
Henyp:

6) OCYIIECTBIATh KOHTPOJIb BCEX BUJIOB XO34HCTBEHHON AEATEIIBHOCTH IIPE -
IPIATHS, a TaK)Ke BHOCUTD HeoOXo[UMBIe KOPPEeKTUPOBKH JUIS IOCTIDKEeHHs HanOo-
nee 3¢pdhexTuBHOM paboTHL,

7) BBISIBIATE OTKJIOHEHHS B IIPOM3BOJCTBEHHOM IIPOLIECCE, KOTOPBIE BIKSIOT Ha
VXYy/IIeHAe YIIPaBIeHHs 00BbeKTOM. JTO HO3BOIHUT NIpeAyIpeUTh U YMECHBIITUTE Be-
POSITHOCTH HETATUBHBIX IIOCIIEICTBUH U HEJOIYICHUE UX B JalbHEHIeM;

8) HCTIOIB30BaTh B JEATEIbHOCTU XO3IHCTBYIOMETO CBEICHNS O BBISIBICHHBIX U
YCeTpaHEHHBIX Hapy EHISIX;

9) cBOeBpeMEHHO U B HOTHOM oObeMe BBITONHITE IPOBEPKY 3a COCTOSHHEM
JeOuTOpCKoi 3a/10/KeHHOCTH,

10) opraanzoBaTh cucTeMaTU3alUIO HAPYHICHUH 110 IpyIIIaM pHCKa IV Jallb-
Heltrme#t paspaboTKu MepOTpUATHI T UX Y CTpaHeHIST,

11) mpeoTBpaTHTE BOSMOKHOCTE 3Oy HOTPEOICHNS CITy kKeOHBIM MONOKSHAEM
CO CTOPOHBI COTPY/HUKOB IIPEAIPUATHS, OTBETCTBEHHBIX 3a OIIPE/ICJICHHbIE 3Tallbl
mpon3BojicTBa. OpraHm3oBaTh 0OCYX/EHHE Pe3yIsTaToB MPOBEPKH Ha COOpaHMIX
TPYIOBOIO KOJUIEKTHBA,

12) coBepIIeHCTBOBATH-KOHTPOJIb 33 BBIIOJHEHUEM IIPOIHO3HBIX IIoKasaTeleh
IIyTeM HCIIONb30BaHUS HEPBUYHEIX JOKYMEHTOB XO34HCTBEHHOIO yUeTa.

Peanuzanyst BHIIEIIEPEINUCICHHBIX HAIIPaBJICHUH [IO3BOINUT PYKOBOJCTBY IIpe -
IpHATHS OBICTPO-pemIaTs IpoOIeMBlL, BHOCHTH HeoOXOANMBIE W CBOEBPeMEHHEBIC H3-
MEHEHMS, a TakKe OIpefellsITh CTpaTeTrio UL OyAyINeTo pasBUTHS HpeIIpUITHS.
BryTpux034HCTBEHHBIH KOHTPOIb Ha KaXKJOM 5Talle IIPOU3BOJACTBA JOLKEH OCY-
IIECTBILITHCS BOBPEMSL, CHCTEMAaTHIECKH H OTPaXaThesl TOUHOCTBIO IOy Y€HHOH HH-
(bopmatyy, 9T MOBNIEUeT 3a coOol IPUHATHE PYKOBOACTBOM IIPEALPHUATHS CBOEBpe-
MEHHBIX YIIPaBTeHYECKUX pellleHni IS oIy YeHNs pe3yIbTaTHBHO ! U MIpHOBLTRHON
JEeSTeIbHOCTH HPE AIPHATHSL.
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